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Wards Affected: - All

REPORT OF THE DIRECTORS
TO THE EXECUTIVE
2 DECEMBER 2005
Corporate Governance Report Second Quarter (July, Aug, Sept) 2005/06

Introduction and Report Summary

To receive the Corporate Governance Report for the second quarter of 2005/06.
The Contact Officer for this report is Tim Sadler, Strategic Director (01235) 540360.

Recommendations

The Executive is recommended to:

(a) Note the Directors’ Group Corporate Governance Report for the second quarter
2005/06.

(b) Congratulate the benefits staff for the outstanding performance in respect of accuracy
of benefit calculation.

(c) Note the continued poor performance, as compared with the Best Value Performance
Indicators, in respect of major planning applications:
m] That the Council is being consulted about being placed on “special measures”

due to performance in respect of major and minor applications during the 12

months ending 30" June 2005

m] The steps taken and planned to improve performance

Relationship with the Council’s Vision, Strategies and Policies

This report

(a) relates primarily to Vision Statement.

(b) relates to the Best Value Performance Plan, and
(c) Complies with Corporate Planning Timetable.

Background and Supporting Information

4.1 The Directors’ “Corporate Governance Report” for the second quarter looks at the
key areas of:-

o Key issues

o CPA Improvement Action Plan monitoring
Corporate
Housing

Open Spaces
Implementing Electronic Government (IEG)
Best Value Performance Indicators
Local Performance Indicators linked to priorities for improvement
Financial Information
Key staffing data
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4.2

4.3

4.4

4.5

Key Issues

A small number of schemes have slipped significantly, essentially due to external pressures
such as Local Area Agreements and Children and Young People’s Plan. These are being
dealt with via the Service Review meetings and where necessary will be re-prioritised
through the service and budget planning process.

CPA Improvement Action Plans

These have been reviewed and updated.

Best Value Performance Indicators

A full report including first quarter performance with updated national quartiles is attached.

Of particular note are:

BVPI 8: and the continued improvement towards top quartile performance for invoice
payment.

BVPI 12: the good performance in the second quarter in respect of sickness.

BVPI 76 a&b: and the improvement in benefit fraud investigations reflecting implementation
of the service and budget planning decision to increase resources.

BVPI 79a: and the achievement of 100% accuracy of benefit calculations.

BVPI 82b & bii: reflecting the commencement of the composted waste collection scheme.
BVPI 109a: Major planning applications decided in 13 weeks. Despite modest improvement
in the quarter we remain in the bottom quartile. We have been notified by GOSE that they
intend placing the authority under “special measures” because of such ‘poor performance’ in

the 12 months ending 30" June 2005.

The steps taken to date, which have impacted primarily thus far on the speed of dealing with
minor and other applications include:

m} Reorganisation of planning administration and workflow

a Increased delegation in respect of straightforward applications.
We are contemplating the introduction of voicemail in the planning teams to improve
efficiency.
We have raised with the County Council the impact, particularly on major applications, of

delays in responding for requests regarding highways and other County matters. They
have committed to look into this.

We are also looking into taking advice from the IDEA/Planning Advisory Service on best
practise.

Local Performance Indicators

Local Performance Indicators to support the Affordable Housing and Access to Services
corporate aims have been identified and collection has commenced.

Work continues on identifying and refining those in respect of “cleaner, greener, safer and
healthier community and environment.
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It is hoped to be able to commence reporting all of these next quarter.

4.6 Financial Issues

See commentary attached

47 Staffing Issues

Compared to last quarter average sickness has reduced by 38%. This may be due to the
time of year as generally sickness is lower during the summer months. The following service
areas had more sickness per full time equivalent on average this quarter compared to last
quarter:

Building Control and Contact Services.

Service Areas that have reduced their average sickness include: Audit & ICT, Benefits,
Environmental Health, Housing & Community Safety and Planning

In respect of turnover, this has risen this quarter compared with last, with an average of just
over four leaving per month compared to just under two in the last quarter.

4.8 Risk Management

A major review was carried out in June. No significant changes.

DIRECTORS GROUP

Background Papers: Corporate Governance Report of the Directors Group
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